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     Programming Schedule 2024-25 


September

* Empowering Educators: Nurturing Self-Care in Higher Education
* Cybersecurity Awareness Training 2024-25

How Can I Alleviate Student Stress and Anxiety in My Class? 
Transform Conflict into Collaboration: A Practical Guide for Leaders 
How Can I Engage Adjunct Online Faculty in Professional Development?
What Do Adjunct Faculty Need to Be Successful in the Online Classroom?
How Can Course Design Help Prevent Online Cheating?
How Can Talking through Course Evaluations Improve My Teaching?
How Can Promoting Academic Integrity Improve Learning Outcomes for Students?
How Can I Assess Students in My Online Classes Through Student-created Videos?
How Do I Create a Class That Support First-Year Students?


October

* AI-Powered Pedagogy: Instructional Design Strategies for Modern Educators
*Hot Topic: Leadership Strategies

How Can I Use Mindfulness Strategies to Prepare Students for Learning?
How Can I Recover Student Engagement Mid-Semester?
How Can I Use AI Tools to Better Manage My Time?
What Three Things Should I Do Each Week to Engage Online Students?
How Can I Lay the Groundwork for Positive Technology Changes?
How Does Grit Team with a Growth Mindset to Cultivate Lifelong Learning?
How Do I Release My Students’ Natural Zest and Curiosity for Better Learning?
How Does My Department Become More Strategic with Online Programming?
How Do I Overcome Faculty Barriers to Online Teaching?
How Do I Create an Online Education Policy and Procedures Manual?


November

*Teaching Strategies (TBD)

How Can I Assess Active Learning Strategies in the Classroom?
How Can I Use My Teaching to Improve Student Study Skills?


How Can I Use AI to Maximize Time Management?
What Are the Secrets to Providing Highly Effective Feedback to Students?
What Are the Secrets to Making Highly Effective Educational Videos?
How Can I Move My Teaching Forward at Midcareer?
How Can I Gain Valuable Insight from Course Evaluations?
How Do I Promote Civil and Thoughtful Engagement in the Classroom?
How Do I Create Ideal Assessments for Modern Learners?
How Can I Get Students to Take Responsibility for Their Own Learning?


December

* Hot Topic: How Should I Manage Conflict within My Department

Practical Applications for Faculty Development Success
How Can AI Literacy Help Students Use AI Tools More Efficiently?
How Can I Spark and Sustain Engagement in Reluctant Learners?
How Can I Leverage Force Multipliers in the Classroom?
How Can I Engage Generation C?
How Can I Effectively Mentor Students?
How Can I Write Better Letters of Recommendation?
How Can I Be an Effective Mentor?
How Can I Teach Routine Courses with Energy and Enthusiasm?
How Do I Design Innovative Assignments to Foster Learning in the Online Classroom?


January

*Hot Topic: Be Fit for Stress (this title already exists)

From Research to Practice: Academic Witnessing as Resiliency Practice in Higher Education
How Can I Create a Memorable Course Finale?
What Assessment Strategies Are Effective for Asynchronous Online Learning?
What are Five Tips for Creating Videos that Promote Knowledge and Expand My Reach?
How Can I Repurpose My Content into Videos That Get Viewed (and Shared)?
What are the Key Components of the Online Instructor Onboarding Process?
What Should I Look for When Hiring New Online Faculty?
How Can I Attract and Retain Adjunct Online Faculty?
How Can Faculty Advocates Promote Online Education on Campus?
How Can I Build Community in My Online Classes?









February

*Future-Ready Education: AI Tools and Student Centric Strategies

Educators Reflect on Teaching and Learning in the Era of Generative AI
How Can I Use Generative AI to Assess Student Understanding?
How Can I Use Multimedia Course Content to Create a Tutoring Library for Students?
What Strategies Can I Apply to Address Serious Online Faculty Performance Concerns?
How Can I Address Minor Online Faculty Performance Concerns with Coaching?
How Can I Build Community with My Online Faculty?
How Can I Create a Faculty Development Program that is Engaging and Effective?
How Can I Gain Institutional Buy-In for Using OER?
How Will OER Benefit the 21st Century Student?
How Do I Design Effective Combinations of Gamified Elements to Encourage Deeper Learning?


March

*Communication (TBD)

How Can I Use Podcast to Enhance Course Content and Increase Engagement?
How Can Reframing Problems Lead to Swift Solutions?
How Can I Use Assessment Data to Provide Meaningful Feedback and Deeper Learning?
What 5 Play-based Activities Can I Use to Create an Active, Learning-centered Class?
Beyond Syllabus Policies: What Strategies Help Students Take Responsibility for Learning?
How Can I Plan (or Revise) My Courses More Efficiently?
Is Coaching a Good Fit for My Faculty Development Program?
How Do I Move from Mentoring to Coaching in Faculty Development?
How Can I Effectively Supervise Teaching and Research Assistants?
How Can I Most Effectively Fulfill My Citizenship Requirements?


April  

*Collaboration Strategies (TBD)

What Do I Need to Know to Start a Podcast?
Listening as an Instructional Leadership Behavior
From Research to Practice: Enhancing Faculty Engagement – The Role of CTLs in Providing Peer Mentorship for New Faculty
How Can I Use the Discussion Board to Stimulate Engagement and Build Confidence for First-Year Students?
How Can I Intentionally Create a Course that Boosts Learning and Decreases Student Stress?
How Do I Start Using Virtual Reality as a Tool for Instruction?
How Can I Use Virtual Reality to Impact Classroom Learning?


How Can I Apply Virtual Reality to Create Meaningful Assignments and Assessments?
How Can I Get Students to Engage with Course Content Before Class?
What Behavioral Changes Can I Make to Inspire Enthusiasm in My Classroom?


May

*Soft Skills (TBD)

How Can I Prevent Plagiarism in the Artificial Intelligence Area?
What are Proven Strategies to Overcome Faculty Disengagement Due to Communication?
What are Proven Strategies to Overcome Faculty Disengagement Due to Career Opportunities?
How Can I Teach with Confidence in the Hyflex Classroom?
What Are the Benefits—and Challenges—of Hyflex Instruction?
What Are Best Practices for Hyflex Course Design and Delivery?
How Can I Create an Engaging, Student-Focused Syllabus?
How Can Systems Thinking Strengthen Faculty Development?
How Can Shifting from Symptoms Thinking to Systems Thinking Make Your Campus Healthier?
How Can Faculty Development Increase Faculty Engagement?


June

What are Proven Strategies to Overcome Faculty Disengagement Due to Work-Life Balance Challenges?
What are Proven Strategies to Overcome Faculty Disengagement Due to Workload?
What are Proven Strategies to Overcome Faculty Disengagement Due to Stress?
Applying the Surgeon General’s Model for Workplace Mental Health and Wellbeing to Higher Education
How Can I Use AI to Draft Course Materials?
What Interventions Help Students Master Deep Reading and Engage with Assignments?
How Can I Reach and Teach Struggling Students?
How Can I Create Authentic Engagement Through Feedback Dialogue?
How Can I Apply a Resilient Mindset to My Teaching Practice?
What Did We Learn from Pandemic Teaching and What Are We Keeping as We Move On?


July 

* Accessibility

What are Proven Strategies to Overcome Faculty Disengagement Due to Technology?
What are Proven Strategies to Overcome Faculty Disengagement Due to Professional Self Worth?
How Do I Get Students to Complete Reading Assignments?
What Are 5 Ways H5P Tools Can Help Students Retain Course Content?


What Are 3 Calendar Hacks Faculty Can Use to Avoid Stress and Burnout?
How Can I Create a Meaningful Service-Learning Project for my Online Class?
How Can I Use the First Day to Set the Tone for a Semester of Learning?
The Discussion Board and Beyond - How Can I Engage Students Online?
How Can I Adapt 5 Popular Classroom Assessment Techniques (CATs) to the Online Classroom?
How Can I Structure Class Discussions to Maximize Student Engagement?


August

How Can I Use Technology Platforms to Engage Students in Active Learning?
How Can I Use AI to Create Multimedia Teaching Materials?
How Can I Use AI as a Student Writing and Editing Coach?
From Fear to Fluency: Educators Discuss Integrating ChatGPT to Foster Online Student Learning?
How Can I Create Assessments to Effectively Measure Student Learning?
What Are 14 Strategies to Take My Teaching Career from Good to Great?
How Can I Introduce Creativity to My Classes to Build Connection with Students?
How Can I Harness the Power of Story to Create Classroom Community?
What Are 7 Ways to Assess Students in an Ungraded Classroom?
What Is Ungrading and How Can It Unleash Your Students' Potential?



*STARLINK produced program will be released as a training series with multiple modules and assessment.
**Courses subject to change contingent upon schedule conflict.
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