N STARLINK

Programming Schedule 2025-26

* Strategic Transformation: Continuous Improvement
* Cybersecurity Awareness Training 2025-26

How Can | Use Al Tools to Better Manage My Time?¢

Supporting First-Generation and Non-Traditional Students

How to Ensure Students are Prepared for Class

How Can | Spark Conversation in the Classroom?

How Do | Get Students to Read Their Assignments Before Classe

How Can | Use Everyday Interactions to Instill a Growth Mindset in Studentse
How Can | Grade in Less Time with Greater Impacte

How Can | Develop Opportunity-minded Learnerse

How Can | Write Better Exam Questions to Measure Student Performance and Learning?
How Can | Create a Platform for Difficult Conversations in the Online Classroom?
*The Al Advantage: Transforming Teaching and Engagement in Colleges

* Continuous Improvement: Change Management

How Can | Use Technology Platforms to Engage Students Active Learning?

How to Supercharge Your Slide Deck

How Can | Create Assignments that Teach Ethical Al Literacy?

How Can Course Design Help Prevent Online Cheating?

How Can Media Richness Theory and Social Presence Theory Improve My Instructiong
How Does Consistency Improve Quality in Online Courses and Programs?

How Can Promoting Academic Integrity Improve Learning Outcomes for Studentse
What Brain-based Techniques Can | Use to Engage Students During Classe

How Can | Use Microactivities to Engage Students and Improve Learning and Retentione
What are the Basics of Poscastinge

*Teaching in the Age of Al

* Continuous Improvement: Innovation

Re-Invisioning Office Hours to Increase Student Engagement
How Can | Create Assessments to Effectively Measure Student Learning?


https://www.magnalearning.com/learn/video/how-can-i-alleviate-student-stress-and-anxiety-in-my-class
https://www.magnalearning.com/learn/video/how-can-i-alleviate-student-stress-and-anxiety-in-my-class

Facing the Future: Educators Discuss Teaching in the Era of ChatGPT

What Three Things Should | Do Each Week to Engage Online Students2

How Can | Lay Groundwork for Positive Technology Changes?

How Does Grit Team with a Growth Mindset to Cultivate Lifelong Learning?
How DO | Release My Students’ Natural Zest and Curiosity for Better Learning?
How Does My Department Become More Strategic with Online Programming?
How Do | Overcome Faculty Barriers to Online Teachinge

How Do | Create an Online Education Policy and Procedures Manual?
*College Credit for Heroes

*TBD
What are Proven Strategies to Overcome Faculty Disshngagement Due to Professional Self Worth?e

How to Teach Transferable Skills for Career Readiness

Conspicuously Human: How to be You in an Al-Driven Classroom

What are the Secrets to Making Highly Effective Educational Videos?
What are the Secrets to Providing Highly Effective Feedback to Students?
How Can | Move My Teaching Forward in Midcareer?

How Can | Gain Valuable Insight from Course Evaluations?

How Do | Promote Civil and Thoughtful Engagement in the Classroom?
How Do | Create Ideal Assessments for Modern Learnerse

How Can | Get Students to Take Responsibility for Their Own Learning?

* Strategies for Successful Leadership: Best Leadership and Career Advice

January,
* High Performance Teams

Onboarding Meetings: Building Connection and Success from Day One

How Can You Scaffold Assignments to Promote Student Engagement All Semester Long?¢
Contemplative Pedagogy for Purposeful Teaching

How Can | Build Community in My Online Classes?

How Can | Leverage Force Multipliers in the Classroom?

How Can | Engage Generation C2

How Can | Be an Effective Mentor?

How Can | Teach Routine Courses with Energy and Enthusiasm?

How Do I Design Innovative Assignments to Foster Learning in the Online Classroom?
What are the Best Questioning Strategies for Enhancing Online Discussionsg

*The Science of Motivating Young People



*TBD

How Can Al Feedback Tools and Blended Grading Develop Growth-Minded Sfudents?
Applying “See One, Do One, Teach One” in Online Education

How Can | Teach Al Prompt Engineering fo My Studentse

How Can | Build Community with My Online Faculty?

How Can | Create a Faculty Development Program that is Engaging and Effective?
How Can | Repurpose My Content into Videos that Get Viewed (Shared)?

How Can Faculty Advocates Promote Online Education on Compus?

How Can | Gain Institutional Buy-In for Using OER?

How Will OER Benefit the 21st Century Student?

How Do | Design Effective Combinations of Gamified Elements to Encourage Deeper Learning?
*Navigating Toxic Leadership in Higher EQucation

*TBD

How Can | Use Surveys and Polls to Support Active Learning?

Classroom 2.0: Al and Your Co-Educator

How Can | Enhance the Quality of Class Discussion Using Shared Documents?

How Can | Get Students to Engage with Course Content Before Class?

What Behavioral Changes Can | Make to Inspire Enthusiasm in My Classroome

What 5 Play-based Activities Can | Use to Create and Active, Learning-centered Class?
Beyond the Syllabus Policies: What Strategies Help Students Take Responsibility for Learninge
How Can | Plan (Revise) My Course More Efficiently?

How Can | Effectively Supervise Teaching and Research Assistants?

Is Coaching a Good Fit for My Faculty Development Program?

*Recharge and Renew: Self-Care Tools for Higher Ed Professionals

April

*TBD

How can | Craft Assignments that Outsmart Al Tools?

How Can | Leverage ChatGPT to Support Students with Disabilities?
How Can | Help Students Become Comfortable with Uncomfortable¢
How Can | Get Students to Complete Reading Assignmentse

How Can | Create a Memorable Course Finale?

How Can | Spark and Sustain Engagement in Reluctant Learnerse

How Can | Use Mindfulness Strategies to Prepare Students for Learning?
How Can | Alleviate Student Stress and Anxiety in My Classg



How Can | Use My Teaching to Improve Student Study Skills¢
How Can | Recover Student Engagement Mid-Semester?

*Hot Topic: Exposing Higher Ed Challenges for Students with Special Needs

*T1BD

How Can | Use Al to Create Engaging Discussion Boards?g

Crafting an Evidence-Bases Narrative of Teaching Effectiveness

What Challenges Do Nuerodivergent Students Face in the College Classroom?@
What Are 5 Ways H5P Tools Can Helo Students Retain Course Content?

How Can | Apply a Resilient Mindset to My Teaching Practice

How Can I structure Class Discussions to Maximize Student Engagement?

How Can | Reach and Teach Struggling Studentsg

How Can | Teach with Confidence in the Hyflex Classroom?

How Can Systems Thinking Strengthen Faculty Development?

How Can How Can Faculty Development Increase Faculty Engagemente

*What the Best College Teachers Do, Presented by Ken Bain

*TBD

Using an Al Chatbot: Programmed for Success

Recharging Your Personal and Professional Batteries

From Research to Practice: Re-energized—Focusing on Engagement to Promote Faculty Well Being
What Are 14 Strategies to Take My Teaching Career from Good to Great?

How Can I Introduce Creativity to My Classes to Build Connection with Students2

How Can | Harness the Power of Story to Create Classroom Community?

What Are 7 Ways to Assess Students in and Ungraded Classroom?

What is Ungrading and How Can It Unleash Your Students’ Potential

*Communication Strategies: Creating Safe Spaces

July
*TBD

Practical Applications for Faculty Development Success

Extended Reality (XR) as a Tool for Impactful Engaged Learning

Improving Student Enrollment, Engagement, and Retention with Digital Credentials: Implementing
and Impactful Program

How You Can Use Al to Maximize Time Managemente

How Can | Get Students to Complete Reading Assignmentse

How Can | Prevent Plagiarism in the Artificial Intelligence Era?



How Can | Use Assessment Data to Provide Meaningful Feedback and Deeper Learning
How Can | Use Podcasts to Enhance Course Content and Increase Engagement?

How Can | Use Multimedia Course Content to Create a Tutoring Library for Studentse
What Assessment Strategies Are Effective for Asynchronous Online Teaching?@

*Leadership Training Strategies (Part 1)

*TBD

Strategies for Teaching Essential Employability Skills
From Research to Practice: Facilitating Career Development through Promotion Accountability

Improving Student Enrollment, Engagement, and Retention with Digital Credentials: Understanding
the Basics
What Are Proven Strategies to Overcome Faculty Dissngagement Due fo Stresse

Applying the Surgeon General’'s Model for Workplace Mental Health and Wellbeing to Higher
Education?

How Can | Harness the Power of Story to Create Classroom Community?

Listening as an Instructional Leadership Behavior

How Can Reframing Problems Lead to Swift Solutions?

*Leadership Ethics with Dr. Richard Rhodes

*STARLINK produced program will be released as a training series with multiple modules and assessmernt.
**Courses subject to change contingent upon schedule confiict.



